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Item 5.02 Departure of Directors or Principal Officers; Appointment of Principal Officers.

On November 7, 2025, the Board of Trustees (“Board”) of Federal Realty Investment Trust (“Company”) voted to increase the size of the Board from
seven to eight persons and elected Joseph D. Fisher as a Trustee to fill the newly created vacancy. Mr. Fischer has also been appointed to serve on the
Board’s Compensation and Human Capital Management Committee and Audit Committee. All of the foregoing will be effective as of January 1, 2026.

For his service on the Board and Committees, Mr. Fisher will receive the same compensation as that paid to all other non-executive Trustees that do not
serve as the Non-Executive Chairman of the Board.

The Board has determined that Mr. Fisher is independent within the meaning of the New York Stock Exchange listing standards and the Company’s
Corporate Governance Guidelines and qualifies as an audit committee financial expert as defined by the Securities and Exchange Commission. There is no
arrangement or understanding pursuant to which Mr. Fisher was elected as a Trustee of the Company, and there are no related party transactions involving
Mr. Fisher that would require disclosure under Item 404(a) of Regulation S-K.
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